J411 Analysis of Business Decisions - ‘Strategic Business Simulation’
PBL Assessment Report Kenneth EA Wendeln (12.20.08)

Section 1—Course Description

J411 - Analysis of Business Decisions (3 cr) is usually referred to as the Strategic Business Simulation

Prerequisites: J401 or J402(honors) Business Strategy, X320 and senior standing. This course (along with J401/]J402) is a
‘capstone’ of the undergraduate business curriculum and is a requirement of all business degree candidates. It is recommended
that candidates take immediately after J401/J402 and during their last undergraduate business semester.

Strategy is about determining an organization’s purpose and objectives, and then setting and implementing a course of action
to accomplish those objectives in order to effectively compete and create sustainable competitive advantage in a competitive
marketplace. As business team leaders, students will be required to make intelligent decisions that help to create and execute
their business teams’ strategic plans.

This course is designed as a ‘capstone’ experience for senior level undergraduate business students. It will integrate previously
learned material from the common body of business knowledge and practically apply it via the Capstone® business simulation.
Student teams will be making business decisions over multiple time periods - and examine their impact on the teams’
qualitative and quantitative performance.

The course is composed of two essential elements: ‘knowing’ and ‘doing’. The ‘knowing’ involves the strategic concepts,
techniques, and models applicable to strategic and functional management to help make intelligent choices among the options
available to each team and their competitors. These will be learned through assigned tutorials, readings and discussions. The
‘doing’ involves the active participation in a total enterprise strategic management simulation. Each team will be determining
the organization’s objectives and goals, evaluating business situations, making decisions for the various functional areas, and
examining the outcomes from these decisions as they compete with other firms in the industry.

This will stress a student’s and their team’s ability to assimilate and analyze information, draw meaningful conclusions, and
recommend appropriate courses of actions to resolve complex issues in a changing competitive business environment. Each
student be assessed based on their contribution to and their team’s performance in the Capstone® business simulation.
Additionally students will be assessed individually on their business acumen as learned in the simulation along with their
business knowledge utilizing the Comp-XM® online ‘final exam’. The Capstone® and the Comp-XM® enable both team
benchmarking and individual comparisons on an International basis with other programs that also utilize the Capstone®and
the Comp-XM®.

Course Objectives and Learning Outcomes:

1. The Strategic Management Process - To develop the capacity to think and act strategically about a business. Understand
the factors that contribute to the strategic management process and learn how to integrate those elements into effective
strategic and functional plans and actions.

2. Strategic Analyses and Alternatives - To give hands-on experience in conducting strategic analyses, crafting a business
strategy, reasoning carefully about strategic options, understanding the limitations posed by industry characteristics and
relative competitive positions, evaluating action alternatives, and making sound strategic and tactical decisions in a
changing industry and competitive environment.

3. Organization’s Competencies and Decision Making - To learn how to objectively evaluate an organization’s
capabilities, competencies, and competitive position in developing strategic alternatives; and to appreciate the
interrelationship between the various disciplines when translating corporate strategic plans into quantitative objectives
and goals, intelligent functional decisions, and individual actions.

4. Business Success Measures - To understand, select and practice the use of various business measurements to manage
and report the business to various stakeholders, including the key financial, operational, customer and industry
measurements used in the Balanced Scorecard and Analyst Report.

5. ‘Teamworking’ Skills - To develop team skills and the ability to make and execute a set of interrelated and
interdependent decisions that affect the performance of the team (company) as a whole, the dynamics of the industry
(simulation), as well as the participants as individuals and team members. Discover the value of using a simulated industry
and business model to test skills, concepts, plans, and competitive responses in an accelerated time frame.
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6. Organization Values and Culture - To make you more conscious about the importance of ‘defining and staying the
course’ using ethical principles, sound personal and company values, and socially responsible management practices.

7. Integrative ‘Capstone’ Experience - To use and combine the knowledge gained in earlier core courses in the KSBI
curriculum, learn how the various pieces of the business puzzle fit together, and demonstrate why the different parts of a
business need to be managed in strategic harmony for the organization to effectively execute in a winning fashion.

Section 2—Course Objectives & Relation to Principles of Business Learning (PBLs)
Specific examples of how J411 course objectives meet and reinforce PBLs

PBL #1—Critical Thinking

Application of the basic strategic concepts to Capstone industry and company

Ability to analyze industry and business issues and opportunities, including structural, strategic and financial
Development of a set of possible and recommended company strategies and actions that are the logical
conclusion of strategic, competitive and financial analyses

Ability to make reasonable industry, customer and company forecasts based on industry trends, the company’s
strategy and competitive moves

PBL# 2— Management and Leadership

Ability to assume the role of corporate senior management in the development and execution of strategic and
financial recommendations designed to improve industry attractiveness and company performance

Selection and organization of team members to create an effective senior management team that practices good
‘teamworking’ skills

Recognition of the responsibilities that management has to its various stakeholders in the choices and potential
consequences of their strategies and actions

PBL#3a— Written Communication

Provide a concise, well-written and well-supported team strategy that will guide the team’s decision-making
during the Capstone simulation and serve as the basis for the final presentation

Selectively submit board minutes that provide an accurate portrayal of team meetings, including key challenges,
decisions, roles, and issues/opportunities for each competitive decision round

Optionally write-up assigned articles that provide a brief insight as to how the article supports the analyses and
decision making related to the Capstone® simulation

PBL#3b—Collaboration and Oral Communication

Ability to work on and contribute to a self-selected formal Capstone® management team for the duration of the
semester

Provide a formal team presentation to the class regarding the team'’s strategies, outcomes and lessons learned in
the simulation

Actively listen, question, and assess peer student team presentations, providing feedback using a presentation
assessment rubric

Provide team member and self-evaluation regarding the management team process and effectiveness using a
team participation rubric

PBL#4—Professional Skills and Competencies

Reinforce the basic concepts of strategic analysis and formulation - highlighting the importance of industry
structure and basis for competition

Application of strategic concepts, including goal measurement and flexibility, to the Capstone® simulation
Introduce the Balanced Scorecard for broadly measuring the key aspects of a business and assess team
performance versus other peer schools using the Capstone®

Practice strategy execution and learn the reality of having to live with the consequences of prior decisions
Opportunity to professionally question, critique, and assess their peers’ strategies and execution in the formal
team presentations

Assess individual learning, skills and management readiness versus peers from other schools based on business
knowledge and acumen as determined by the Comp-XM®
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Section 3—Assessment Objectives & Tools

Objective

PBL

Tool

Individual
Preparation

1,3a,4

Capstone® Rehearsal and Individual Practice Rounds

Description — Capstone® provides a booklet as well as online tutorials and tools to

familiarize students with both an understanding of the sensor’s industry used in the

simulation as well as the various reports, measurements, decision requirements and

general operation of the simulation itself. These are also reviewed in class. The Rehearsal

and Individual Practice Rounds give the students the opportunity to practice the operation

as well as affects of various decisions in the simulation - and provides the instructor with

reports as to student progress.

Primary Focus PBL: #4 — Professional Skills and Competencies

o  Assures that students have reviewed and taken the assigned Rehearsal and Individual
Practice rounds

o  Students may take these tutorials multiple times to test their acumen as well as try
different decisions to see their affect on the simulation

o  Encourages students to review prior knowledge that is used in the simulation analyses
and decision making

Secondary Focus PBLs: #1 — Critical Thinking

o  Students must review the background information provided in order to complete the
Rehearsals and Individual Practice Rounds

Measurement - See Grading Table below

Assessment Goal — Students are expected to complete ALL of the Rehearsal and Individual

Practice rounds to improve team performance in the Team Practice and Competition

Rounds.

Assigned Readings and Article Reviews

Description — The professor provides 10-12 Harvard Business Review articles that

reinforce the concepts used in J411 and the simulation. These are assigned on a weekly

basis and discussed in class.

Primary Focus PBL: #4 — Professional Skills and Competencies

o Provides both review as well as new concepts used in the Capstone® simulation from
leading authors as published in the HBR.

o  Encourages students to utilize outside scholarly and practical resources

Secondary Focus PBLs: #3a — Written Communications

o  Students may optionally write reviews on the assigned articles

Measurement - See Grading Table below

Assessment Goal — Update students’ knowledge on key topics used in the simulation.

Students are expected to read ALL of the articles as they are discussed in class. However,

students may optionally write a graded review on up to 5 of the articles. The BIC (Best in

Class) articles receive additional points (for motivation and recognition) and are posted to

Oncourse to share with the rest of the class.

Team
Preparation
and Practice
Four Practice
Rounds

1,2,
3a,4

Capstone® Balanced Scorecard and Analyst Reports

Description — Students will self-select into teams of 3 to 5 students and become the senior

executives of their companies for the duration of the semester. Four Team Practice Rounds

are used to give the teams ‘on hands’ practice in making and entering decisions and

learning from the consequences of their (and the competitors’) decisions. Teams can also

experiment with strategies and decisions prior to the beginning of the Competitive Rounds.

Focus PBLs: #2 & 3a — Management and Leadership, Collaboration and Oral

Communication

o Students need to form their team and determine how the team will function, make
decisions and use their ‘teamworking’ skills

o  Since early rounds present ‘surprise’ results and strategies have not yet emerged,
students need to learn to deal with team conflict as well as determine how their team
will make their decisions and assess the results

Secondary Focus PBLs: #1 & 4 — Critical Thinking, Professional Skills & Competencies

o Students will begin applying the skills and tools of strategic analysis and execution
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Measurement - See Grading Table below*

Assessment Goal — Points in the Practice Rounds tend to be more motivational (or eye-
opening) so that teams will attempt to make good decisions while experimenting with the
simulation and possible strategies.

Team
Competition
Eight Competitive
Rounds

1,2, 3a,
3b, 4

Capstone® Balanced Scorecard, Analyst Reports and Success Measures

Description — During each of the eight competitive rounds, teams will earn points for the

Analyst Reports and the Balanced Scorecard (plus a recap round). During the last 4 rounds

students will also earn points for the Success Measures that they have selected for their

company in their Business Strategy which is due prior to Competitive Round #5.

Primary Focus PBLs: #1 & 4 — Critical Thinking, Professional Skills and Competencies

o  Students will be applying the skills and tools of strategic analysis and execution

Secondary Focus PBLs: #2 & 3a — Management & Leadership, Collaboration and Oral

Communication

o Teams will evolve in their roles, decision-making and resolution of team conflicts as
the simulation progresses.

o0  Occasionally interventions are required where team performance is not up to
expectation or a team member is not contributing or causing team conflicts.

Measurement - See Grading Table below* for ‘par’ measurements

Assessment Goal — Motivates students to understand the key measurements and provides

an assessment of team performance. The opportunity to earn grade points increases in the

later rounds - as the industry grows and good execution of strategies will have a greater

impact. Balanced Scorecard percentile versus other schools’ provide a benchmark of our

teams’ performance. These are discussed in class and used for motivation and overall

course assessment.

Team Strategy, Final Presentation and Peer Feedback

Description — Teams are required to provide to the professor a graded confidential
strategy for their business prior to Competitive Round 5 and followed up with a
presentation to the class at the end of the simulation that unveils the formal strategy, team
performance and lessons learned. The class provides feedback on the presentations that
are used for grading.

Focus PBLs: #3a & 3b, — Written Communication, Collaboration and Oral Communications

o By the end of Competitive Round #4 teams should be able to complete a well-written
strategy that will provide the framework for decisions and execution during the final
four rounds based on a good understanding of how the industry and competition has
evolved.

o  The final team presentation gives each team an opportunity to share their formal
strategy with the class (and former team competitors) as well as reflect on their team’s
performance and lessons learned.

o The Peer Feedback gives students the opportunity to reflect on the contributions of the
team members, including themselves.

Secondary Focus PBL: #1 — Critical Thinking

o Students will be applying the skills and tools of strategic analysis in determining their
strategies as well as reflecting on their performance.

Measurement - See Grading Table below *

Assessment Goal — The most successful teams will have a good strategy and will be able to

demonstrate their Balanced Scorecard and financial performance within the context of that

strategy. The goal is to get the teams to formulate and articulate their strategy to improve
overall simulation performance and to get the teams to reflect on what went well (an not so
well) to learn from their successes and mistakes. The Peer Feedback allows for grade
adjustments among team members based on team member contribution.

Team Meeting Minutes

Description — Each team member is expected to provide minutes for two team meetings to

provide a written record of key team meetings.

Focus PBLs: #3a — Written Communications

o Provides a graded written record of team meeting attendance, dates and places, issues,
and key decisions.

Assessment Goal — Provides a sense of team issues and conflict that may require

intervention or that could affect final grading of individual team members.

Individual

1,4

Comp-XM® Individual Assessment Tool
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Assessment e Description — The Comp-XM® individual online assessment tool utilizes both Board
Business Acumen Queries to assess business knowledge using the standard multiple choice format and a four
& Knowledge round Simulation to assess business acumen using a Balanced Scorecard. It gauges

individual competencies in four areas practiced during the Capstone® team simulation: 1)

financial; 2) internal business process; 3) customer; and 4) learning & growth. The results

are scored and compared to an international body of undergraduate business students who
have also taken the Comp-XM® and is used as part of your final course grading replacing
your final exam. Comp-XM is taken by each student on-line during the final weeks of class
and typically requires a total of 6 to 8 hours to complete in up to 5 on-line sessions.

e  Focus PBLs: #1 & 4 — Critical Thinking, Professional Skills and Competencies
o0  Accumulated business knowledge as applied to the business simulation is measured by

the Comp-XM® Board Queries and focuses on a student’s individual professional skills
and competencies and reflects the strength learned from the overall business school
curriculum.

O Business acumen as practiced in the Capstone® team simulation is measured by the
Comp-XM® four round individual simulation’s balanced scorecard and reflects the
student’s participation, learning, and decision-making skills.

e  Measurement - See Grading Table below *

e  Assessment Goal — The Comp-XM®is intended to meet the assurance of learning
requirements of the AACSB- The combined individual results can be compared to the
Capstone® team results as well as benchmarked with the broader base of students who
have taken the Comp-XM®, providing a broader indication of our graduating students’ as
well as program and curriculum performance versus other schools using the Comp-XM®: It
also provides us with data to assess team versus individual student performances as well as
suggest areas for curriculum and course improvements.

0
GRADING SCALE*:
A+ ** B+ > 870 pts C+>770 pts D+ > 670 pts
A >930 pts B > 830 pts C >730pts D >630pts F < 600* pts
A->900 pts B- > 800 pts C- >700 pts D- > 600 pts

* Students MUST complete the CompXM® assessment to receive a passing grade in J411
** A+ is only given to students with >970 points AND outstanding class and team contribution as determined by the instructor

Course letter grades will be based on points allocated to the various individual and team 'deliverables’ listed below and using
the above grade scale. The ‘individual’ and ‘optional’ points are totally within your control. It is possible to achieve an A with a
good individual effort and mediocre simulation results by taking advantage of the OPTIONAL assignments.

Individual and Team Deliverables & typical points earned at various grade levels:

Item # Points |Pointsif | Points Points A C_ C D/F
Each Late ‘Par’ Average Solid |Indiv’l Team

INDIVIDUAL POINTS 50% 46% 50% 68% 29% 49%
: ﬁ?eszdance #15 8 0 120 110 #ltig it12(5) #:3100 g(}o
" Rehearsal Rownds L L T I T S D+ R
> et o SRR
4. Board Minutes #2 15 10 30 27 #22 8A #22 8A #22 1C #22 1C
" BardScorocard dr | 200 0 s a0 e S | S
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5b. Comp-XM® %tile
Board Queries

6. Peer
Evaluations

TEAM POINTS

7. Analyst Report
8. Balanced Score-
Card Report

9a. Company Team
Strategy

9b. Success
Measures

10. Company Team
Presentation

TOTAL ‘PAR’ POINTS

OPTIONAL POINTS*

11. Article Review
+BIC

12. Capsim
Challenge % tile

TOTAL ‘Optional’ POINTS

TOTAL POINTS

Course Letter Grade

Section 4—Assessment Management & Course Fulfillment
Progress in meeting the course objectives and evidence of achieving the learning outcomes b y

#1
51R

#3 PR
#8 CR

#3 PR
#9 CR

#1

#4
CR5-8

#1

#5
max

#1*

100

+50
-100

5-25
9 avg

5-25
13 avg

100

2-12
10 avg

100

20
+5

100

N/A

N/A

N/A

80

N/A

N/A

15

90

500

50%

100

160

100

40

100

500
1000

15%

150
max

team and Comp-XM® individual student performance will be the chief management objectives in assessment of J411 in order to

suggest further course and curriculum improvements—

J411-Specific Goals — and Possible Next Steps for Improvement

1. Benchmark J411 teams - using the Balanced Scorecard compare J411 teams across semesters as well as %tile rankings

to the broader base of schools using the Capstone® simulation.
Look for
enrollment management to minimize the use of computer teams and to create larger classes so that 2 industries can be

further

J41l1

cour se

created per class section to improve both course efficiency and student learning.

2. Compare J411 individual versus team performance - using the Balanced Scorecard compare 411 team Capstone®

performance versus individual team member Comp-XM® ‘acumen’ Balanced Scorecard performance.
Look for options to minimize dysfunctional teams and non-contributing team members through better team selection criteria
and stricter grading options.
3. Benchmark J411 individual learning - using the Comp-XM® ‘acumen’ Balanced Scorecard and business ‘knowledge’
using the Board Queries across semesters as well as %tile rankings to the broader base of students taking the Comp-XM®.
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0 0 0 0
398 465 500 217 217
54% 50% 32% 71% 51%
100 100 12 120 12
156 156 45 175 45
A B- A B-
87 93 82 93 82
28 28 12 44 12
A B- A B-
89 93 82 93 82
463 470 233 525 233
861 935 733 742 450
B A C C F
#4 A #5A
74 0 70 0 90
80th% 65th%
45 0 80 0 65
119 150 0 150
max max
980 935 883 742 600
A A B+ C D
benchmarking J411"
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Look for ways to bring the *‘business knowledge’' to the same
course adjustments that put greater emphasis on the Board Query questions in those areas with below average performance.

Create greater awareness of J411 team and student learning performance - using the %tile benchmarks from the

Capstone®and Comp-XM® better promote the quality of the KSBI program and graduates.

Create simple but effective learning measurements that can be benchmarked and goals established to motivate student

interest and excellence as well as promote the quality of the KSBI undergraduate program.
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