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The Long Tail in Education

80% of the revenue comes from 20% of the courses
i.e., from the fat end of the taili.e., from the fat end of the tail

80% of the cost comes from servicing the long tail
i.e.; niche courses/seminars

Let’s look at the long thin part of the tail.

New kind of learning/scholarship platform:
a highly specialized open, scholar’s portal

Advanced Italian Literature Seminar

New forms of peer review – a view into a practice

Brown Univ.
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Leveraging each segment differently

Tools & scaffolding

+hybrid virtuous circle: passion-based learning/doing

Re-imagining Dewey with 21st media
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The Big Picture

A Blended Epistemology

Homo Sapiens Homo  Faber
(hu)man as knower              (hu)man as maker
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Peer based 

A Pedagogical Blend

S   th

one shot continuous

Peer-based 
learning

Sage on the
stage

decontextualized situated
classroom/video social networking

and both scale nearly infinitely with
digital augmentation & open materials

homo sapiens
knowing

homo faber
making

Extending the Blended Epistemology

homo ludens
playing
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homo ludens
a highly textured concept of play

• play as in freedom to fail, fail and fail again and
then get it right: think WoW or extreme sports…

l   i  t  l  l  i i ti• play as in to play along - improvisation
• play as in the play in the steering wheel
• play as in a flexible dynamical system - plane wings
•play as play of imagination – poetry
• play as in an epiphany – suddenly falling in place p y p p y y g p

as in solving a riddle.

Learning as “riddles”

knowing making

Supporting the blended epistemology
by network affordances 

World of Warcraft
Youtube

Wikipedia
Blogger

Facebook
Fli k

playing

Flickr
-
-
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homo sapiens
knowing

homo faber
making

But what really brings this all together?

tinkering

homo ludens
playing

Providing the foundations for constantly
mastering a world in flux.

Casual vs. Deep Tinkering
Casual Tinkering – a form of messing around 

Deep Tinkering  p g
know how/what can be pushed around,

rearranged, repurposed, modified
intimate familiarity with material at hand 
embodied immersion
instinctual  not accidentalinstinctual, not accidental
deeply situated

deep tinkering ==> indwelling  ==> constructing the
tacit dimension
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The University

But let us not forget:But let us not forget:
on campus,

as much learning happens
outside the classroom as inside.

We need to facilitate both!

Characteristics Education 1.0 Education 2.0 Education 3.0

Primary role 
of professor

Source of 
knowledge

Guide and source of 
knowledge

Orchestrator of 
collaborative 
knowledge 

creation

Traditional essays

Traditional 
approaches 

Open, flexible 
learning activities 

f d i
Learning 
activities

Traditional, essays, 
assignments, tests, 
some group work 
within classroom

pp
transferred to more 
open technologies; 

increasing 
collaboration in 

learning activities 

focused on creating 
room for student 
creativity; social 

networking outside 
traditional 

boundaries

Institutional

Campus-based with 
fixed boundaries 

between institutions; 
t hi

Increasing 
ll b ti

Loose institutional 
affiliation and 

relations; regional Institutional 
arrangements

teaching, 
assessment, and 

accreditation provided 
by one institution

collaboration 
between universities

; g
and institutional 

boundaries 
breakdown

Student
behavior

Largely passive 
absorptive

Passive to active, 
emerging sense of 
ownership of the 

educational process

strong sense of 
ownership of 
education, co-

creation of 
resources 
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Thank YouThank You

And special thanks to:
Doug Thomas

Mimi Ito
C  Y llConnie Yowell

constructing the tacit dimension virtually 
in new media & network science

emergent
from collect  ive tinkering




